Michigan
\[@ Transportation Asset
| Management Council

Administrative, Communication and Education Committee
Meeting Agenda
Wednesday, November 1, 2017 @ 10:00 AM
Michigan Department of Transportation Aeronautics Building
2% Floor Commission Board Room
2700 Port Lansing Road
Lansing, Michigan

. Welcome - Call to Order — Introductions

. Changes or Additions to the Agenda (Action Item as needed)

. Public Comments on Non-Agenda Items

. Correspondence and Announcements

4,1, TAMC Photographs at 1:00 p.m. today; ACE to adjourn by 11:30 a.m. — J. Start

. Consent Agenda:

5.1. Approval of the September 6, 2017 Meeting Minutes (Action Item)
5.2. Approval of the 2018 ACE Meeting Schedule (Action Item)

. Review & Discussion Items:

6.1. 2017 TAMC Annual Report Development — P. Kent/Charlie Jarvis/Michele Myers

6.2. 2018 TAMC Asset Management Conferences and Partnerships (Scheduling prior to APWA)
6.3. TAMC Representations at Other 2018 Conferences

6.4. Distribution of the of the New Data Collection Policy

6.5. Schedules for the PASER/IRT/Gravel Roads Trainings — T. Colling/J. Ross

. Public Comments

. Member Comments

. Adjournment: Next meeting December 6, 2017 at 10:00 AM - 2700 Port Lansing Rd, Lansing, MI

Chair: Jon Start, MTPA — Vice-Chair: Don Disselkoen, MAC
Derek Bradshaw, MAR — Gary Mekjian, MML — Rob Surber, MCSS



TRANSPORTATION ASSET MANAGEMENT COUNCIL
ADMINISTRATIVE, COMMUNICATION, and EDUCATION COMMITTEE
September 6, 2017 at 10:00 a.m.

Lapeer City Hall

576 Liberty Park
Lapeer, Michigan
MINUTES

**Frequently Used Acronyms Attached
Members Present:
Derek Bradshaw, MAR Don Disselkoen, MAC — Vice-Chair
Gary Mekjian, MML Jonathan Start, MTPA/KATS -- Chair
Support Staff Present:
Roger Belknap, MDOT Tim Colling, MTU, via Telephone
Mark Holmes, DTMB/CSS, via Telephone Dave Jennett, MDOT

" Josh Ross, DT

4.1. — Transportation Asset Management Council (TAMC) Fall Conference, October 5, 2017

The TAMC Annual Fall Conference will be held October 5, 2017, at the Holiday Inn of Marquette. The
Conference Planning Committee has been meeting regularly and presenters have confirmed attendance and
logistics with the venue are being finalized. Travel and hotel arrangements are being made by G. Strong.
The deadline for presenters, support staff, and Council members to inform G. Strong of their travel needs is

Friday, September 8, 2017.

4.2. — Local Technical Assistance Program’s “The Bridge” Newsletter Article

The next LTAP “The Bridge” newsletter article will be written by support staff regarding the Investment
Reporting Tool (IRT). Vicki Sage from MTU will assist them in writing the article in the format that MTU
requires. The Bridge Committee is responsible for the next newsletter in November. Data Committee will

do the article following Bridge.

5. Consent Agenda:
5.1. - Approval of the July 12,2017 Meeting Minutes (Action Item)
D. Disselkoen made a motion to approve the meeting minutes of July 12, 2017; D. Bradshaw seconded the

motion. The motion was approved by all members present.




5.2.~ TAMC Financial Report ~ R. Belknap

An up-to-date budget report was provided and reviewed. Creating a Finance and Budget Subcommittee was
suggested by R. Belknap. For the next budget cycle, meetings will be scheduled to review the budget for
FY 2019. As the Council gets more information on how members are charging their time and expenditures,
this issue will also be examined, as reimbursements have increased substantially this past year.

6. Review and Discussion Items:
6.1. — Schedule of 2017 TAMC Annual Report Development — P, Kent
A copy of the Proposed Timeline for the Development of the 2018 TAMC (Annual) Report was provided to
the committee. MDOT’s Graphics Division is currently working on the graphics and a new look for the
Annual Report. Once the data analysis has been completed it will be added to the report. It is important that
the committee review and discuss any updates to the Annual Report at cach meeting to stay on schedule. The

final annual report must be completed by the end of May.

6.2. — Schedule of 2018 TAMC Full Council and Committee Meetings — R. Belknap
A copy of the 2018 TAMC ACE Committee Meeting Dates was reviewed and discussed by the committee.
Events such as, the TAMC Strateglc Pianmng Session, the 2018 TAMC Conferences, and school holiday and
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6.4. — 20138 TAMC Asset Management Conferences and Partnerships — R. Belknap/G. Mekjian

It was suggested that TAMC partner with the Michigan Chapter of the American Public Works Association
(APWA) or other agencies and host a joint conference. Both organizations are drawing attendees from
the same organizations, APWA has a three year contract for their spring conference at the Grand Traverse
Resort. Possibly LTAP could handle all the registrations for TAMC and APWA. There could be general
sessions than some specific tracks of sessions that people can attend that interests them. They could share
keynote speakers. Per T. Colling, LTAP, and APWA have worked together in the past, and LTAP has
provided keynote speakers to APWA. Support staff would like to have enough advance time in order to pull
things together for the conferences so things are done well and timely. Another option would be for TAMC
to hold their conference the day before or after the APWA conferences in the same facility or location. It is
important to cover the most current hot topics. The support staff has been tasked with pulling together a list
of questions for this to present to ACE Committee. It may be best to partner possibly in 2019 to have time
to work out logistics between TAMC and APWA.

6.5. - Michigan Technological University (MTU)/Technical Assistance

MTU will be holding a two-hour Gravel Roads Basics for Elected Officials training course on
September 20, 2017, in Kalamazoo, and so far the registration is going very well. It is a pilot training and
if it goes well they will approach the Council to continie with the training sessions. It is primarily for



elected officials and local agencies who operate unpaved roads. They are currently doing this under LTAP
and if this is successful, MTU will place it in the TAMC Work Program, MTU is also conducting Asset
Management Workshops and Webinars. MTU activities are still within budget.

6.6. - Mlichigan Center for Shared Solutions — M. Holmes
6.6.1. — Website Updates — M. Holmes
The team that supports Michigan.gov is working on migrating existing content onto the new Vignette
platform, There is no additional charge to moving this onto the new Vignette. This will be completed
by the end of September. CSS has updated the Website with TAMC meeting agendas and meeting
minutes. CSS will be working on content management and capabilities for MDOT support staff to
update the TAMC Website. They plan to present a draft of the new Website at the next
Website/Dashboard Committee meeting.

6.6.2. — Dashboard Updates — M. Holmes
The CSS team is working on the Finance and Maintenance dashboards which will be completed by

October 1, 2017, and the Safety and Traffic dashboards will be completed by November 2017, There

reports. It was suggested that Mefropolitan Planning Orgamzatlons and/or Council members reach
out to the agencies listed as being non-compliant and see if there is something they can do to assist
them and bring them into compliance. The agencies have to complete their ACT 51 1eporting before
they do their IRT repotting so this may cause a delay getting the information to TAMC, it is possible
that the agency may have their IRT already done and ready to enter.

6.6.4. — IRT Re-write Updates

The IRT Re-write 2.0 was released in August 2017, IRT training was held in Kalamazoo and training
Webinars were also conducted. The team is currently working on additional IR'T training videos that
will be released towards the end of September. This is expected to be completed within the 2017
budget.

CSS pulled together a report regarding asset management plans and processes that they have received
through the IRT. There are now more asset management plans and surveys being done as a result of
the TAMC training. Some agencies do not have a formal asset management plan but do have an
asset management process that they use. The IRT captures information on agency processes by
asking five simple questions of the agencies in the IRT. TAMC has 24 asset management plans
uploaded in the IRT per D. Jennett.



6.0.5.

be good dates to hold the trainings in their areas.

9., Member Comments:

None

10. Public Comments:

None

11. Ad_]ournment

—IRT Training Update and Schedule — M. Holmes/J. Ross

2018 training sessions will be held in Marquette, Bay City, Traverse City/St. Ignace, Howell,
Kalamazoo, and the Southeast Michigan Council of Governments (SEMCOG) region. The
committee suggested that the training be more focused on the Lower Peninsula such as
Kalamazoo and Jackson. The ACE Committee will talk about it and get their suggested areas back
to CSS. SEMCOG, Kalamazoo, Bay City, and Jackson were the suggested training areas thus far
from the committee. J. Ross will look at fiscal year ends of the agencies for when he will schedule
trainings and reach out to some of the agencies in each location and see if the dates he chooses will
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MDTMB MICHIGAN DEPARTMENT OF TECHNOLOGY, MANAGEMENT AND BUDGET
MITA MICHIGAN INFRASTRUCTURE AND TRANSPORTATION ASSOCIATION
MML MICHIGAN MUNICIPAL LEAGUE

MPO METROPOLITAN PLANNING ORGANIZATION

MTA MICHIGAN TOWNSHIPS ASSOCIATION

MTF MICHIGAN TRANSPORTATION FUNDS
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QAa/QcC QUALITY ASSURANCE/QUALITY CONTROL

ROAD COMMISSION.OF KALAMAZOO COUNTY:
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2018 TAMC & ACE Committee Meetine Dates

Administrative, Communications and Education Committee Meeting
10:00AM - NOON

Transportation Asset Management Council Meeting
1:00PM

Meetings are typically first Wednesday of every month ai MDOT Aeronautics Building — 2 Floor
Commission Room, 2700 Port Lansing Rd., Lansing, unless otherwise noted.

DATES:

January 3™

February 7%

March 7%

April 111

May 2™

May 24" — 27 _ Potential TAMC Spring Conference Dates
June 61

July 110

August 1%

September 5™

October 4" /11% — Potential TAMC Fall Conference Dates
November 7%

December 5
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Impacts on TAMC
Forecasts of Expected Changes



Calendar of Upcoming Events

RUCUS — Roadsoft User Conference of the US — 11/1/17, Crowne Plaza Lansing West,
Lansing MI http://ctt.mtu.edu/sites/ctt/files/flyers/2017RUCUS-Registration. pdf

MML Conference 9/13/17 — 9/15/17, Haworth Inn & Conference Center, Holland M|
hitp://blogs.mml.org/wplevents/

htto://blogs.mml.ora/wp/events/files2014/06/Convention 2017 Program Web.pdf

County Engineer's Workshop 2/13/18 — 2/15/18 Shanty Creek Resort, Bellaire ,
MI htto://ctt. mtu.edu/sites/ctt/files/flyers/2018cew-myc.pdf

CRA Annual Highway Conference 3/13/18 — 3/15/18 Lansing Center, Lansing MI
http:/fmicountyroads.ora/Events

Michigan Bridge Conference 3/20/18 — 3/21/18, Ann Arbor,
Ml htip:ffctt. mtu.edu/BridgeConference

MML Capitol Conference 3/20/18-3/21/18 Lansing Center, Lansing Ml
http://www.mml.org/events/calendar.htm

MAC Legislative Conference 3/26/18 — 3/28/18 Radisson, Lansing Ml
https://www. micounties.org/index.php/mac/calendar?view=ajaxbigcalendar

MTA Conference 4/23/18 — 4/26/18 Grand Traverse, M|
hitps://www.michigantownships.org/conference.asp

APWA Conference 5/23/18 — 5/24/18 Grand Traverse, M! (not posted that | could find on the
website)

MAC 8/19/18 - 8/21/18 Bavarian Inn, Frankenmuth
hitps:/fwww.micounties.ora/index.php/mac/calendar?view=ajaxbigcalendar

MTPA July 2018 (?)



